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Town of Kensington 

Special Meeting of Town Council 

Monday, October 28, 2024 – 6:30 PM 

 

 

 

1. Call to Order/Land Acknowledgement 

 

 

2. Adoption of Agenda   

 

 

3. Declaration of Conflict of Interest 

 

 

4.  New Business 

 

  

4.1  Request for Decisions 

 

4.1.1 RFD2024-45 – Purchase of Used Sutphen Aerial Fire Apparatus (Ladder Truck) 

& Borrowing Resolution  

  

 

5. Adjournment  



 Town of Kensington - Request for Decision 

Date: October 22, 2024 Request for Decision No: 2024-45 

(Office Use Only) 

Topic: Purchase of Used Sutphen Aerial Fire Apparatus (Ladder Truck) & Borrowing Resolution 

Proposal Summary/Background: 

The Town of Kensington recently submitted a bid of $75,000 plus HST to purchase a used aerial fire 

apparatus (ladder truck) from the Town of Amherst, Nova Scotia. The bid was authorized by Town 

Council at their regular meeting held on October 15, 2024. The bid has been accepted, pending final 

approval by Town Council. This apparatus will enhance the Town's fire protection by providing 

necessary aerial firefighting capabilities. 

LeBlanc's Fire Truck Repairs were contacted regarding the truck (as they know the truck and recently 

did the annual service on it) and they recommended the truck, stating that it is well looked after. 

The ladder truck is in good condition and meets the Town’s current requirements. The purchase price 

is $75,000 plus HST, which represents a significant cost savings compared to purchasing a new 

apparatus (estimated in excess of $2.5 million).    

Benefits: 

• Will enhance the Town’s ability to respond to fires, particularly in taller buildings and

challenging fire scenarios, such as steel roof fires, roof mounted solar panels, etc.

• Will improve the safety of firefighters by providing better access to high structures.

• Purchasing a used apparatus is considerably more affordable than the cost of a new truck.

Disadvantages: 

• As a used vehicle, the ladder truck may require more frequent maintenance than a new vehicle.

However, the truck has been inspected and is in good working condition at the time of

purchase.

• The apparatus does not come with a manufacturer’s warranty, which may increase future

repair costs.

Discussion/Comments: 

The need for an aerial fire apparatus has been identified recently, particularly considering the recent fire at 



Valley Truss, the increased building heights in Kensington and surrounding areas, and the popularity of 

steel roof and roof top solar panel installations.  

The ladder truck from Amherst is approximately 29 years old but has been well-maintained and has passed 

all safety and mechanical inspections. 

This purchase of a ladder truck aligns with the Town’s long-term strategic objectives to ensure the delivery 

of effective fire services.  

It is recommended that Town Council authorize the CAO to proceed with the purchase of the ladder truck 

from the Town of Amherst at a cost of $75,000 plus HST and that the purchase be financed through long-

term borrowing. 

Options: 

1. Purchase the ladder truck, as recommended.

2. Not purchase the ladder truck.

3. Refer the matter back to staff for further deliberation.

Costs/Required Resources: 

$75,000 plus HST 

Source of Funding: 

Long Term Borrowing 

Recommendation: 

It is recommended that Town Council consider and adopt the following resolutions: 

Resolution 1 

BE IT RESOLVED THAT the Town Council approve the purchase of a used 1995 Sutphen Aerial 

Fire Apparatus (ladder truck) from the Town of Amherst at a cost of $75,000 plus HST. 

Resolution 2 

WHEREAS Section 164 of the Municipal Government Act R.S.P.E.I. 1988, Cap. M-12.1. authorizes 

a Town Council to borrow money for capital projects;  

AND WHEREAS Town Council has approved the purchase of a used 1995 Sutphen Aerial Fire 



Apparatus from the Town of Amherst, Nova Scotia, at a price of $75,000 plus HST;  

AND WHEREAS the amount to be borrowed will not cause the Town to exceed its legislated debt 

capacity;  

BE IT RESOLVED that the Town of Kensington be empowered to borrow up to $75,000 from the 

Scotiabank, under the following terms:  

i repayable in full by Town Council over an amortization period up to 10 years.  

ii at an interest rate, as negotiated with the lender, with interest payable monthly. 

iii advances repayable on demand.  





 Town of Kensington - Request for Decision 
 

Date: October 10, 2024 Request for Decision No: 2024-44 
(Office Use Only 

Topic:  Kensington Fire Department Ladder Truck – Bid to Purchase 

Proposal Summary/Background:  

The Fire Department is seeking Council’s approval to submit a bid for the purchase of a used ladder 
truck from the Town of Amherst. The Amherst Fire Department is currently accepting bids for its 
1995 Sutphen Aerial Ladder Truck, with an asking price of $75,000. 

The purchase of a ladder truck has become an increased priority due to the rise of multi-story 
buildings, such as the recently constructed three-story apartment complex, and the growing use of 
metal roofs and solar panel installations. These features create new safety challenges, including 
difficult roof access and electrical hazards. 

This need was highlighted during a recent fire in Town, when the City of Summerside Fire 
Department was called in to assist with their ladder truck. The incident emphasized the importance of 
the Kensington Fire Department having its own ladder truck to improve response times and safety 
during similar emergencies. 

The truck has been inspected by three members of the Kensington Fire Department, along with the 
City of Summerside's Fire Department ladder truck operator. Based on the inspection, the truck is in 
good working condition and is recommended for purchase. 
 
Benefits:  
 

• Will allow for a safer emergency fire response where steel roofs and solar panels are present.  
• Will allow for more efficient fire response in multi-level buildings.    

 
Disadvantages: 
 

• None noted.   
 

Discussion/Comments: 
 
The purchase of a Ladder Truck was not included in the Department’s original Capital budget. 
 
It is recommended that Town Council authorize the CAO, Geoff Baker, and Fire Chief, Rodney 
Hickey, to submit a bid for the purchase of the 1995 Sutphen Aerial Ladder Truck, with the bid not to 
exceed $75,000. 
   
Options: 
 

1. Approve the bid for purchase to Amherst Fire Department, as proposed.  
2. Not approve the bid for purchase. 
3. Refer the matter back to staff for further deliberation.  

 
 



Costs/Required Resources: 

$75,000. plus HST 
(HST fully recoverable) 

Source of Funding: 

2024/25 Fire Department Capital Budget 

Recommendation: 

It is recommended that Town Council consider and adopt the following resolution: 

BE IT RESOLVED that Town Council authorize the CAO, Geoff Baker, and Fire Chief, Rodney 
Hickey, to submit a bid to the Amherst Fire Department for the purchase of the 1995 
Sutphen Aerial Ladder Truck. 
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